As your journal editor, from time to time I have school nurses ask me about initiating a journal club. Although I do not have a formula of ''how to'' start a journal club, I can share some insights from being a participant in a number of journal clubs through the years.
Journal clubs have been around for a long time; they are common in the medical field, where clinicians use them as a vehicle to stay current on new medical breakthroughs and practices. Traditionally, a senior staff member would assign a specific article to a junior member for formal presentation to the group (i-medicine.info, 2004) . The focus has evolved from that model to one where the goal is to integrate current research findings into practice. The model now involves more than a formal didactic presentation; it also includes a critique of the article and a discussion on how findings relate to practice. Many hospital nurses are regularly involved in journal clubs to keep up-to-date and to determine if they can improve their practice based on findings of current research. They also discuss articles related to issues facing nursing practice.
There are many journal clubs online sponsored by various professional organizations and interest groups. These are generally available to members of the organization or group through registration and a password. Some of these virtual journal clubs on the Web present critiques of current articles of interest, as well as feedback from readers about the article. This feedback ranges from questions and additions to suggestions for further discussion and study. We certainly are seeing the possibilities available in this technological era where large numbers of individuals around the country and beyond can participate in gaining new information and in contributing their feedback and experience with others in these Web-based journal clubs.
A journal club is an excellent way for school nurses to discuss current literature related to their specialty with peers on a regular basis. They can discuss articles that speak to issues related to school nursing and to school nursing practice. Journal clubs are a good way to address the isolation school nurses experience in their work setting. Regular meetings with other school nurses provide a mechanism to not only keep up-todate with school nursing practice and issues, but also to give participants an opportunity to get support from and to develop professional relationships with other school nurses.
From my past experiences participating in journal clubs, I can offer a few suggestions on how to begin.
1. First and foremost, there must be a leader who is committed to the idea and the importance of a journal club, someone who is willing to take the time and effort to not only present the idea, but also to follow through with the details of organizing the club and keeping it going and growing through the school year. 2. Plan on having the club for the entire school
year. A danger is to try it one time to see how it works out, because the momentum has not been developed yet and the atmosphere for exchange has not been well established. Also, one school nurse suggested not starting the journal club the first month of school when people are busy getting the new school year launched. Determine the schedule for the whole year at the beginning of the school year. 3. Plan on having the meeting on the same day and at the same time every month. Once a month seems to be a realistic goal. You might want to vary the location if you desire to have it at different participants' schools. Try to schedule the journal club at a time all people will be able to attend. Usually an hour is enough time if there is a plan for the meeting and a facilitator to keep participants on task. If people want to stay longer to socialize, that is a bonus. 4. Have a designated leader or facilitator to get the ball rolling. This person can a. Send reminders a week ahead. b. Make sure participants have the target article at least a week ahead of the meeting (but not too far ahead, or it will get lost or be forgotten). There is an issue here with copyright when making numerous copies for a groupthe law permits you to copy a single article for personal use. c. Start the discussion and keep the group on task. A short list of discussion questions is helpful, especially at first-questions that relate to the article, its application to your setting, or opinions on an issue. If the article is a research study, a format for critiquing a research article can be used. d. After the group has been going for a few months, the leader can encourage members to take turns selecting articles of interest to them. 5. At first, select easy-to-read articles that are applicable to school nursing practice-articles that will promote discussion and make all participants feel that this is a nonthreatening, worthwhile endeavor. Leadership articles may be a good start. Editorials would stimulate discussion on issues relevant to school nursing. Other sources of topics are National Association of School Nurses Position Statements or Issue Briefs that can be accessed on the NASN Web site (http://www.nasn.org). Position statements from other organizations, such as the American Academy of Pediatrics, are also of interest to school nurses and are easily accessible on the web. 6. Make sure that the session ends with a summary of implications for school nursing practice. This helps answer the ''so what'' question-so what does this mean to me and my practice? In addition, this helps participants see the relevance of keeping abreast of literature related to school nursing. Of course, the ultimate goal would be that the findings discussed by the group would make a difference in school nursing practiceimproving the health and the academic outcomes of students.
The success of a journal club depends on the motivation of the members to read the assigned article, to attend the meeting, and to participate constructively in the discussion. It is important to have a facilitator who can keep the group on task and minimize griping and socializing during the meeting. In one group I participated in a numbers of years ago, snacks were brought by the members because the club met after work, and people were hungry. This became very distracting, because people were passing food around and were eating during the meeting. In addition, considerable time was spent planning snacks for the next meeting and exchanging recipes, taking valuable time from the purpose of the group-reviewing and discussing articles. We finally decided that there would be no snacks at all so we could focus on the purpose of the journal club.
Although school nurses are busy and have many demands on their time, investing time in professional growth is important in keeping up-to-date on concerns related to the specialty of school nursing and incorporating new ideas and research findings into practice. As we approach the beginning of another school year, it would be an ideal time to commit to starting a journal club in your area. To assist you in this endeavor, I have identified a number of articles from The Journal of School Nursing that are online (http://www.nasn.org). This list includes articles on a variety of topics of interest to school nurses. I wish you well as you begin another school year. I hope that you and your colleagues look to new strategies to learn more about and to discuss the issues that face school nursing practice.
